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Jennette Arnold (Chair):  Can I welcome Edward Lister, Chief of Staff and Deputy Mayor for 
Planning.  Thank you for attending here today. 
 
The opening question to you, Mr Lister, is: 
 
“What are your priorities for the forthcoming year in your new role as Chief of Staff and Deputy 
Mayor, Planning, and what do you think the key challenges and risks will be?” 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  Thank you very much.  Would 
you indulge me, Chair, if I just also say one or two personal things right at the very beginning in 
answer to the question? 
 
Firstly, I wanted to say thank you to all of you, especially to those of you who made me very welcome, 
both officers and Members, in the Authority.  Thank you very much for that, and for the help a 
number of people have given me and advice they have given me, which is much appreciated. 
 
Secondly, I do recognise I am filling the shoes of a big guy, Sir Simon [Milton] did an absolutely 
excellent job, and if I can follow in his footsteps.  I do constantly ask myself the question, ‚What 
would Simon have done in these circumstances?‛  I do ask myself that question.  I do want to take 
forward all the things which I think he brought to the Authority and continue them, because he did a 
first rate job.  I just wanted to say that. 
 
I also recognise that this is a very privileged job that I have and I am grateful to the Mayor - somebody 
I have enormous respect for - in giving me the opportunity of working for him and working for the 
Authority in the role that I am doing. 
 
I am also a local government person.  I was the leader of a council for more years than I care to 
remember, so I do fully understand the roles of officers and the roles of Members and how these 
things interface together.  I hope that that understanding will help me with my job and, I hope, help 
me do it in a way which does meet everybody’s approval.  I do want to say that I do want to work with 
Assembly Members.  I recognise that some of the things I have to do for the Mayor may be politically 
controversial and might not have universal support, but I do actually also believe that the vast majority 
of issues probably are not politically contentious, and they are things that both the Mayor’s Office 
and the Assembly can work together on for the benefit of Londoners. 
 
I just hope that those few words are acceptable right at the beginning. 
 
Jennette Arnold (Chair):  Thank you. 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  Turning to the question and 
the issue of planning, I come at what is probably quite a good moment, in the sense that the London 
Plan is virtually about to be published.  It is with the Secretary of State for Communities and Local 
Government now.  He has a few more days to make any comments or observations and then we are 
heading for publication on 15 July 2011.  So we are almost there as far as that document is 
concerned.  Of course, as you all know, it is very much a living document and there is going to be a 
need for changes to it, particularly as we understand the Government’s legislation on housing that will 



 

 

require some changes probably made to the plan in due course.  There is also a commitment to bring 
forward some work on waste, which has to be part of the plan as well, and that will be taking place 
over the next 18 months or so. 
 
Probably the biggest issue is the community infrastructure levy (CIL) and the controversy which is 
undoubtedly going to surround the CIL.  Some people feel very strongly that it is not in the interests 
of their areas of London, while other people recognise the benefits that CIL brings.  I have to tell you 
straight off that I do actually fully support everything that the Authority has put forward on the CIL.  
In fact, if anything, I would have probably gone further, so I am probably not the best advocate of 
those who are opposed to its concept. 
 
As you, I think, are aware, the CIL will now formally go out for publication within the next few days.  
There is about four or five weeks of consultation on that and then we have to appoint an inspector to 
take that forward in the autumn.  Indeed, officers are meeting with the Planning Inspectorate today to 
try and sort out the process that will need to be followed with that. 
 
That is going to be quite a big issue.  Already we are seeing CILs being published by individual 
boroughs.  Redbridge and my old authority Wandsworth have both published their initial thoughts on 
CILs, and I understand that Croydon is about to publish theirs.  So individual authorities are coming 
forward.  I do see this as a big item.  I do suspect that it will be an item which the Assembly will want 
to discuss in due course at the Planning and Housing Committee, because it is such a major issue for 
London. 
 
Another part of my priorities must of course be to make sure that we do process stage ones within the 
six weeks and stage twos within the two week periods that we have.  Those are about individual 
applications.  Again, I think, as a lot of people in the room are aware, there are a number of quite 
controversial ones starting to come through the system, which will need some time and effort put into 
them.  I certainly am planning to go and visit some of those sites where I know there are very 
controversial ones coming through. 
 
We have the Mayoral Development Corporation (MDC), the work on the Olympics, the need to get a 
development plan going forward on that and the planning content of that sorted out with boroughs. 
 
The way the Mayor has always operated in planning has not been to take over applications himself - 
except as a last resort.  In fact, I think he has only ever taken over three, so it just shows that he does 
believe very strongly that at the end of the day boroughs have to take these decisions.  He does 
influence them very firmly, with influence by nudges; by pushing them in the right direction.  I think 
what we have produced at the end of the day is something which is acceptable to the boroughs and 
that the boroughs can work with the Mayor on, and has worked well.  Certainly I would be continuing 
to push on that. 
 
I suppose the only other thing I want to mention is the other part of my job, which is the Chief of 
Staff role, which I was not sure if we were really talking about today or if we were concentrating really 
on the planning side, but if I just say a few words on that.  I do see the main role there very much of 
co-ordinating a lot of the eighth floor work of making sure that the Mayor’s priorities are pushed 
forward.  Of course in that it is about working with local borough leaders, working with the Greater 
London Authority (GLA), working with Members of Parliament and Members of the European 
Parliament - wherever we need to work to achieve what is needed for those policies and indeed what 
is needed for London and to protect London’s position.  That, therefore, means there is going to be 
quite a big job to be done, as we move forward, on the changes to the formula grant and the work 
with the national non-domestic rates (NNDR), that ties in then with the enterprise zones and the 
whole of that financial framework, where there is a lot of work to be done on.  I see that as one of my 
areas of priority. 
 



 

 

I suppose the final area is, as we move as an Authority away from becoming a delivery Authority and 
we take on the London Development Agency (LDA) and Homes and Communities Agency (HCA) 
work, there is the necessity to put in place the right kind of financial controls to make sure that we 
monitor the schemes, monitor the spend levels, making sure we get what we want out of those 
various projects.  I think there is a bureaucracy that has to be established there to make sure we have 
that monitoring control.  Then as I know you all discussed quite extensively the other week, or that 
the Business Management and Administration Committee (BMAC) discussed quite extensively the 
other week, the whole issue of shared services, and then finally the budget issues which again have to 
be followed through - you touched on those this morning.  They are all also within the area which I 
need to put time and attention to. 
 
Thank you very much. 
 
Jennette Arnold (Chair):  Thank you very much.  I will be accepting questions on both areas of your 
role.   
 
Nicky Gavron (AM):  I do welcome you to City Hall and to the role of Deputy Mayor for Planning.  I 
want to talk with you about planning and particularly the London Plan and the Mayor’s major role in 
planning applications - the strategic ones - for delivering affordable housing in this City.  You will 
have a great deal of influence in that role and I want really to ask you some questions to clarify about 
the way you have used that role in the past, when you were at Wandsworth. 
 
I read on the Wandsworth Conservative website that you had led the Council in initiatives to provide 
more affordable housing in the borough.  I have been very aware there is a lot of market housing that 
you have achieved in Wandsworth, but would you agree that in the last ten years the key thrust of 
your initiatives, as far as affordable housing is concerned, has been in increasing the intermediate 
sector of housing? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  Yes, when you are talking 
about Wandsworth, it is correct.  We did a lot of work in pushing intermediate housing; mainly 
because that was where we identified the greatest need within the borough.  We had enormous 
pressure to provide more intermediate housing.  We had very substantial waiting lists for intermediate 
housing.  That is not to say that was done without taking into account the need for more social 
housing.  As I think you are aware - certainly as you have obviously done, and looked at some of the 
statistics - there are some 10,000 units going through the planning process in Wandsworth that either 
have been built or are planned over the last five years within the borough, which is a fairly significant 
number.  There are also well over 200 units that the council actually built itself at the time when I do 
not think any other authority was actually building social housing as part of its programme of homes.  
There are a whole series of these initiatives taking place to provide more housing but, yes, the 
emphasis was on the intermediate. 
 
You also asked me to take that into the context of London.  Just to make it clear, I do actually believe 
it is a mix that is needed of intermediate and social housing.  I think you have to try and balance that 
out in areas to meet whatever the needs of those areas are.  In Wandsworth all of the schemes were 
onsite, social or intermediate housing.  They were not offsite schemes, so it was very much about 
making sure we did not make enclaves of just the very rich.  We did try and make sure that we did 
contain that within the schemes, and that is something that has not necessarily been followed 
elsewhere in London, but something I am quite passionate about. 
 
Nicky Gavron (AM):  I was going to ask if you agreed that you had not build so many social rented 
housing, because I have the figures and over the last ten years there have been 530 social rented 
homes completed.  In the first two years of this Mayor’s term you have started 46 social rented 
houses.  That is about 3% of all the new housing that has been produced in the borough.  It does not 



 

 

actually quite chime with there being a lot of social housing being built.  I just wondered how you 
managed then to deal with the 6,000 people on your waiting list with so few social homes being built? 
 
Jennette Arnold (Chair):  Can I just say, is this in terms of from his past experience?  Are you 
challenging his ability to change and to deliver more housing?  Where is the question leading to? 
 
Nicky Gavron (AM):  I am moving towards how the Deputy Mayor is going to be able to influence 
the Mayor on social housing. 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  I recognise, and the Mayor has 
recognised, and indeed has targets within his term to ensure that he delivers 50,000 affordable homes 
in London.  That target he is well on the way to deliver.  That is largely being delivered through the 
planning process.  The next four years after that there will be, it is quite clear, not vast amount of 
money from central Government, so we are going to have to deliver social housing and intermediate 
housing through the planning process.  I think it is very important that we keep the pressure up on 
developers to make sure that we have within schemes as high a percentage as possible of such units, 
and to ensure that where possible they are onsite and not offsite, because I think it is quite important 
that we do not create enclaves without any social housing or intermediate housing within them. 
 
Nicky Gavron (AM):  You have the unwavering record of being the lowest provider of social rented 
housing in London, over a very long period of time.  Would you, for instance, be supporting councils 
who want to build housing at the target of social rent, rather than at affordable rent level? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  I think that is to a large extent 
down to those councils as to whether they can get the schemes together, which stack up.  If I could, 
just from my own experience in my own past, the Hidden Homes produced 200 units.  There is a 
scheme which is currently going through the system, which is a major council house-building scheme 
in Battersea, and that is the council actually going back to building council houses.  All right, it has 
not been built yet but the money is virtually through.  I think that shows I am supportive of such 
schemes. 
 
Nicky Gavron (AM):  Yes.  We have a Mayor who claims that he does not want people on low 
incomes to be pushed out of wealthy areas to poorer suburbs.  He actually says, ‚The great genius of 
this city is that it is a city where people of many different economic backgrounds and groups can live 
together‛.  I really have a concern that after 20 years of changing, and it is well recognised, the 
demographic and social mix of Wandsworth, how you are going to actually make sure that this mix is 
realised.  How you are going to help the Mayor with that? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  As you have said, the Mayor 
has made it very clear that he expects that within his schemes.  He is supportive of that and my job is 
to support the Mayor in achieving those objectives.  That is my job and I will ensure that is delivered.  
It is, at the end of the day, going to be about the planning process and how much we could influence. 
 
Let us not kid ourselves; we are putting a lot of cost onto the developers.  We have the CIL, which is 
now going on and we have very clear Section 106s1 in many parts of London, which are drawing 
heavily on transport as the first priority for that community and that authority.  That is authorities of 
all political complexions who are pushing for that.  Then we all know that what is left as the balancing 
factor is housing.  We have to try and ensure that we maximise that as far as we possibly can, and in 
maximising it, it is a mix of intermediate and central housing in its various different forms. 
 
Nicky Gavron (AM):  So you will not be doing a Wandsworth on the other boroughs then? 
 

                                                 
1
 S106 of the Town and Country Planning Act 1990 allows a local planning authority (LPA) to enter into a legally-binding 

agreement or planning obligation with a landowner in association with the granting of planning permission] 



 

 

Edward Lister (Chief of Staff and Deputy Mayor for Planning):  I do not quite know what ‘a 
Wandsworth’ on the other boroughs is, but I think I have been quite clear on what my job is for the 
Mayor. 
 
Caroline Pidgeon (AM):  I just wanted a very brief answer from you.  By the end of April next year 
what will success look like in your role?  What will we be able to measure your success against what 
you have delivered? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  Success in my mind, I think, is 
the planning process is to make sure we get the CIL proposals though, with any amendments, 
alterations, or anything else which we have to deal with, but I do see that as essential.  It is essential 
for our transport network that we actually deliver that.  That is number one.  Number two is making 
sure that the various projects which are around at the moment are brought to their completion and, 
thirdly, that we have the financial controls and structures in place so that come next April, as we take 
over from the HCA and the LDA and all of that starts to come into this building we have really good 
structures that can take that and can make sure that we can manage that efficiently and effectively. 
 
Mike Tuffrey (AM):  Again, a welcome from me, albeit in the sad circumstances that the post 
became available.  You referred to your longstanding local government record.  I think we last worked 
together when I had leadership responsibility across the borough in Lambeth in the 1990s, so you 
certainly have more stamina, or more electoral success, I suspect, than I had!  I look forward to 
working with you. 
 
Can I just pick up where Nicky left off.  Your record on social rented housing was 11% in Wandsworth, 
the Mayor’s target is 60%, so which is the right number, 60% or 11% as the proportion of affordable 
homes for rent that should be socially rented? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  The target is the target, and I 
would not in any way question that target and do not question that target.  At the end of the day it is 
what you can actually get out of the scheme. 
 
Mike Tuffrey (AM):  You support the Mayor’s target of 60%? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  Absolutely.  I have no difficulty 
with that at all, I am just making the obvious qualification that you have to do a financial appraisal on 
these schemes and they can only take so much or at the end of the day nothing gets built.  None of 
us actually want to get into that. 
 
Mike Tuffrey (AM):  No, and I understand that.  My point is you are coming into a very important 
post, you talked about the Mayor’s priorities but people do look at your own track record and 
Wandsworth’s track record, they see 11% on that and think, ‚Ah-ha, here is a man who does not 
believe in it‛.  You are on record as saying 60% is the target, so that is fine. 
 
Wandsworth is always seen as a bit of a poster child for Thatcherism; indeed there are the latest 
proposals to bring in charges for adventure playgrounds.  That is perhaps not the image that 
Boris Johnson wished to go through this year towards next May in, so how do you respond to the 
critics that actually you are a very different sort of politician in terms of what you personally believe to 
the Mayor that you are now accountable to and working for? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  I do not think I am that far 
away from the Mayor in that sense, and indeed I do not think I am very far away from Simon Milton, 
whom I knew extremely well when he was leader of Westminster Council and prior to that.  I have had 
many conversations with both of the individuals concerned about politics over the years.  I think we 



 

 

are all coming from the same position.  I think we are all pragmatic people.  It is about what you can 
achieve. 
 
I do want to go back to one point about Wandsworth in your comment.  Yes, we perhaps did not get 
as much affordable housing as we would have liked out of it, but we did get the developments going 
and we got those developments moving and built.  I think that is an important point.  I was around 
when we had the last housing boom. 
 
Mike Tuffrey (AM):  If I could just interrupt you because of timing.  I do take that point, absolutely, 
and in terms of getting things done and part of our role in the Assembly is to hold you to account very 
much to that end. 
 
Can I just ask you specifically about business rates, which you referred to coming back down, which 
certainly as a Liberal Democrat I very much welcome, but did you support Mrs Thatcher [former Prime 
Minister] when she nationalised them originally?  Is that not a reversal of policy?  What do you 
actually believe?  Should councils set business rates and, if so, why did you support the nationalisation 
of it in the first place? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  I think you have to go back 
into history. 
 
Mike Tuffrey (AM):  It is not that long ago, I can remember that. What is the right approach? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  I know why, as you do - and 
especially because you came from Lambeth, so you know the history of this even better than I do - 
business rates were nationalised at that particular point in time.  It was the screams of business and 
industry over the way in which the business rate was rising at such an enormous rate to pay for so 
many services that businesses were being driven out of areas.  We all know that was the history at the 
time.  Whether it should have been done this way or another way is a different matter. 
 
I think what the Government is proposing is something very different here.  The Government is 
proposing here that we take over - that is collective ‘we’, local government in its wider sense - an 
NNDR in replacement form of the grant.  Nowhere is the Secretary of State proposing that we should 
set the levels of charges.  We have not yet seen the proposals in detail but my understanding is that 
will remain a Government decision.  So it is now all about each of us making sure we maximise the 
development of businesses within our communities, which must be good for the economy and must 
be good for our own residents. 
 
Mike Tuffrey (AM):  And make a case for London. 
 
Jennette Arnold (Chair):  Thank you, you are out of time. 
 
Mike Tuffrey (AM):  Thank you, Chair, understood.  Thank you very much. 
 
Darren Johnson (AM):  Welcome.  As a leader of Wandsworth you were a very eloquent and 
effective spokesperson for the 2M group, not only in terms of opposing Heathrow expansion, but also 
putting the wider strategic arguments against the simple predict and provide approach and against 
going down the route of increasing airport capacity in London and the south east.  That is quite a 
different approach from Boris Johnson who, while he opposed Heathrow, has been very outspoken 
about the need to increase airport capacity in London and the south east.  Do you want to comment 
on that? 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  Yes I do, and I think we all 
come from the same page on this one.  Well, not all of us.  Aircraft travel is about to increase 



 

 

dramatically over the next few years.  Yes, we will have quieter planes, yes we will have larger planes 
but the numbers will be steadily increasing as well, and that is why the Mayor has been a very strong 
advocate of the Estuary Airport.  I think long term that makes an enormous amount of sense.  That is 
to me a very logical, sensible way of moving forward. 
 
What was not sensible was continuing to expand Heathrow Airport, an airport which is in a very 
restricted area - highly built up - which actually was destroying the quality of life, not just for the 
people who live near there, but also everybody on the flight path into it, and I think that was the big 
issue.  I think we all recognise that.  The Government recognised that and the Mayor was fully 
supportive of that line of argument.  Estuary Airport though I think is tomorrow. 
 
Darren Johnson (AM):  I am just comparing what you have just said now with a quote you made 
three years ago where you say, 
 

“If ever there was a time to try and manage this demand it is now.  So why is there nothing in 
the consultation document on high-speed rail?  Why no suggested alternative to the folly of 
encouraging short haul flights from Heathrow that could easily be made by train?” 

 
There you were putting the arguments against increasing capacity rather than this predict and provide 
approach, which you now seem to be moving back towards. 
 
Edward Lister (Chief of Staff and Deputy Mayor for Planning):  No, I do not think so.  Perhaps 
I did not express myself fully.  I think international travel, particularly the long haul flights, is going to 
increase dramatically, and that is why we need greater capacity.  I think European flights can be 
reduced by alternative means.  Deutsche Bahn is running their experiments to run trains in from 
Amsterdam and from Frankfurt.  If you can do Frankfurt in 4½ hours that suddenly changes the 
dynamics of air travel quite a bit because all of a sudden you now get trains which are delivering a 
better quality of travel experience and getting you from city centre to city centre in the same amount 
of time, if not less. 
 
I believe as far as short haul flights are concerned, yes, I am a great advocate of high speed rail as the 
alternative.  I do have concerns about the current Government’s proposals about High Speed Two, but 
that is a different issue.  That is to do with the way they want to do it, which I do not think, and the 
Mayor has argued this very succinctly, is not going to deliver what we all want. 
 
Darren Johnson (AM):  I share your concerns on that. 
 
Jennette Arnold (Chair):  I am so sorry, you are out of time.  Assembly Member Andrew Boff? 
 
Andrew Boff (AM):  Welcome, Mr Lister, to the London Assembly.  I must admit, however, you have 
disappointed me already.  I am really, really sorry about this, it is a shame, because I was hoping it 
would get a bit better because in response to Nicky Gavron’s invitation that you ‘do a Wandsworth’ on 
the rest of London you said you were not going to.  Can I say that there are many, many residents of 
other boroughs who would like their councils to do a Wandsworth on themselves!  I hope it gets better 
than this, Mr Lister, because we had hopes! 
 
I was encouraged by what you said with regard to mixed communities.  It is something I have pursued 
very strongly.  Wandsworth has been enviable in that respect.  Can you assure that we can ensure that 
there are mixed communities so that people of all means, both social housing tenants and people who 
are taking up intermediate offers, can live in the same environs as people like Nicky Gavron?  That we 
genuinely have mixed communities in London and that we do not carry on the previous Labour 
Government’s socialist record of dividing people in order to generate more votes for them and 
creating social housing ghettos. 
 



 

 

Edward Lister (Chief of Staff and Deputy Mayor for Planning):  I think I have largely answered 
this.  I do, like you, fully believe in mixed communities.  This planning system does enable us to push 
for that and push for that firmly.  Every area of London is a little bit different and the needs of that 
authority will be down to them and they must put forward their case. 
 
The fact is that all of us recognise that having buildings that are just social housing with 80% of the 
people in them on benefit is not creating the right kind of community.  Therefore, it is very useful and 
very helpful on new schemes that we make sure we get that real mix in there, and also that, hopefully, 
people can move through that process because there was absolutely no reason why somebody today 
who is occupying whatever form of social housing they are occupying will not at some stage be able 
to move to intermediate housing or onwards.  I think we have got to make sure that we devise and 
develop ladders where appropriate. 
 
Andrew Boff (AM):  Thank you.  One of the things that is quite important to this group is the 
protection of back gardens.  Evidence from the Department for Communities and Local Government 
reveals that, under the previous Labour Government, a quarter of all new developments were built on 
back-garden land.  Do you think building on back gardens is damaging to the quality of life in the 
capital? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Yes.  I think what happened 
previously, and the previous legislation, made back garden developments very easy.  What the 
Government has done and what the Mayor has done with the plan, the London Plan, has made that 
much more difficult, and I think it created quite a bit of defence to local communities to protect those 
areas. 
 
I think it is also important to make the point that we have a lot of brown land in London, which we 
can develop.  I think that is where we should be putting a lot of our efforts, and certainly where we 
should be putting - where we have it - the resources and money that do become available to us. 
 
Andrew Boff (AM):  Another issue that is very important to this group is the strategic views of 
London and also the tendency that there is to build taller and taller buildings.  Can you explain your 
feelings on tall buildings and historic views?  Incidentally, I am going to a public exhibition tonight 
that is trying to oppose a ten storey block being built over London Fields, for example.  The local 
authority is very enthusiastic about those kinds of developments, and sometimes residents look to the 
Mayor to save them from this kind of blight. 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  The Mayor and the London Plan 
have made it clear that there are places that are right for tall buildings.  I think we all accept that, and 
for those parts of London that is the right thing for them we should do everything we can to make 
sure we get the right kind of buildings in those areas.  But, at the same time, it is not suitable for 
everywhere.  We have seen particularly those schemes where you get a one off tall building coming 
into an area that is basically low rise, and it just looks utterly wrong.  It is not what Londoners want.  
Fundamentally, we have a city here that is relatively low rise, and that is what is nice about London.  
Fine, we can have our Canary Wharfs, fine, we can have our other areas of high rise development.  
That is where we should be pushing those works to. 
 
On the views, the previous Mayor changed the viewing corridors quite significantly.  This Mayor has 
moved the viewing corridors back again.  I think he has made them wider than they were originally.  
Those viewing corridors do work, and they are important.  I have a lot of experience with Nine Elms.  If 
we had had the viewing corridors as they were, we could have had some very nice buildings coming 
above the Houses of Parliament. 
 
The fact is, by creating what we have created and people having to work within those confines, we 
are, I think, putting some quite important limitations on developers.  They are easy for them to 



 

 

understand and to work within.  I think this has been one of the most important developments within 
the plan. 
 
John Biggs (AM):  Do you think the GLA is a good and positive thing? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  The Members? 
 
John Biggs (AM):  The institution. 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Yes, I do.  I do.  Firstly, I think it is 
important that we have a Mayor for London, and I was always an advocate of that. 
 
John Biggs (AM):  I think you were running mate for Jeffrey Archer [former politician] at some stage 
in the past? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  A long time in the past.  I have no 
doubts about that in my mind, and never have had.  I also think it is equally important that there 
should be a mechanism that draws the Mayor to account, which is the GLA, and there should be a 
scrutiny mechanism.  I am equally supportive of that, and equally supportive of the powers and the 
responsibilities of the GLA and its Members. 
 
John Biggs (AM):  Obviously, you cannot completely escape your past, as Members are trying to 
remind you, while recognising that what is good for Wandsworth is not always good for the whole of 
London, which I am sure you now do.  Tony Travers [Director of the Greater London Group, London 
School of Economics and Political Science], on hearing of your appointment, said, ‚Eddie Lister is not 
a do-what-he’s-told politician at all.  He will go into this job with the expectation he can get things 
done.  He will want to impose a bit of old Thatcherite Wandsworth financial discipline‛.  Is that a fair 
comment? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  I do actually believe in financial 
discipline and I think it is important -- 
 
John Biggs (AM):  Not Thatcherite financial discipline? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  I am never quite sure what 
Thatcherite financial discipline is.  If the interpretation of that was value for money and driving 
through value for money, then, yes, indeed I do fundamentally believe in that.  I think it is very 
important to this authority especially as we are going to be entering into a much more difficult time of 
resources. 
 
In the past, everybody in London had been relatively well financed.  Those days are drawing to a close 
very quickly.  Therefore, I think we have to husband our resources and make sure we spend our 
resources on the priorities that we as an authority have.  We have to prioritise, and that means we 
have got to keep an eye on the money. 
 
John Biggs (AM):  I am sure you would not agree with this but there is an argument, I am sure, 
within your political tendency that Boris Johnson has become a bit, sort of, wishy-washy and a Social 
Democrat in his politics, and you need to lead him back towards a greater purity and truth in his 
mission.  Do you think that is -- 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  I do not agree with that at all. 
 
John Biggs (AM):  You would not agree with that? 
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Edward Lister (Chief of Staff and Deputy Mayor, Planning):  I do not agree with that comment.  
I believe Boris Johnson is one of the most astute politicians there is.  I am very proud of the fact he 
has given me a chance to work for him.  Of course he is a conservative in instincts and by history but 
he is also, first and foremost, a Londoner.  Therefore, there are things that he will probably take a 
slightly different line on -- 
 
John Biggs (AM):  He comes from New York, actually. 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Anyway, I am quite confident he 
will do what is right for London, and my job is to support him doing what is right for London. 
 
John Biggs (AM):  In terms of that new discipline, could I take it from the signal in Wandsworth that 
you would tend towards the view that lower taxes are a good idea?  I think there is the evidence of 
that but an indication of that is that Londoners will expect to pay more through charges for various 
services that they enjoy.  Would you encourage the Mayor to -- 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  No.  I think low taxes are 
important, and I think low tax is important particularly for those people on fixed incomes who have no 
choice in the matter.  It is important that we try to protect those as much as we possibly can.  I also 
think there are so many people in London who do not have a lot of cash to spare.  Charges, by and 
large, are for things people have a choice about, and that is their choice whether they do the thing or 
they do not do the thing.  I accept that. 
 
I also recognise people have to get to work and people have to live, and there are all those other 
things.  It is not quite as simple as that, and I do not want you to take what I have just said out of 
context.  I think there are some things where charges is the right thing to do, and I think we should 
look at those carefully, and I think there are other areas where we have to protect people as much as 
we possibly can. 
 
John Biggs (AM):  You would tend to oppose the Mayor’s fares policies? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  The Mayor has no real choice 
about a fares policy.  You know that and I know that.  If he is going to support the kind of 
infrastructure that we have in London and want to develop in London, he is going to have to raise the 
money for it because the money is not coming from anywhere else. 
 
Richard Tracey (AM):  Thank you, Chair.  Edward, may I give you a particularly warm welcome to 
City Hall.  Having been involved one way and another with you in Wandsworth for, I think, the last 35 
years when I had some hair and you had more than you do now, may I say I do not think you need to 
be modest about sitting in that chair with the record of what you have done in Wandsworth.  May I 
say, Chair, that I hope at some point in this meeting the Labour Members will disown the absolutely 
disgraceful remark made by the previous Mayor comparing Edward Lister to an East European war 
criminal, which is quite malign and most unwelcome in anything to do with the GLA. 
 
Edward, can I ask you, with your undoubted record in Wandsworth for management - and you have 
just been talking about value for money - what particular moves do you think you need, with the 
Mayor, to make in the management of the GLA because I know in the past you have been somewhat 
critical of the management of the GLA?  What might you do in your job as the Chief of Staff? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Of course, one does move jobs so 
what my views might have been yesterday and what they are today do move, of course.  No, being 
serious, I think the area that this authority has to put a lot of resource and effort into - and it is as 
much as anything else because it is changing, and I do not think anybody should underestimate it - 



 

 

the change brought about by the LDA and HCA demise and the transfer of those projects here.  That 
is a major shift. 
 
We are now going to be delivering a number of projects from this building, and we have to ensure that 
we get value for money from those projects.  We have to make sure that we are setting very tough 
criteria at the beginning.  We have very clear understandings of what the outputs we want from those 
projects, and I think we have to be very clear about that, and that we are monitoring the spend profile 
of them as they go through.  That way, hopefully, if we are tight about it and if we are clever about it, 
we should be able to release additional resources for doing other things.  I think that is going to be so 
important over the next four years, that we do manage to release those additional resources, 
otherwise I just do not think we are going to able achieve what we want to. 
 
Government is not going to give us lots of money.  We know that.  We have to find other ways of 
doing it, other ways of raising money, and above all making sure that which we spend we spend 
wisely. 
 
Richard Tracey (AM):  Thank you.  You will probably expect me to ask you this question. In your 
other role as Deputy Mayor, Planning, what will you be doing to promote and use the River Thames 
more?  The Mayor has an objective to make much greater use of the River Thames both for transport 
and for personal transport.  To what extent will you be lining up with that objective? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  I think there are a number of 
issues here.  You and I have had many, many conversations about, ‚Wouldn’t it be nice to get more 
passenger travel on the river‛.  We both argued for this quite strongly, and that is about getting 
infrastructure in place so people have piers and other things so at least you can do it.  I do accept 
there are large costs involved with transport but they are extremely important.  It is an important 
addition to the transport structure in London.  So, it is about protecting wharves, it is about opening 
up the river to people, making sure people can get there, making sure there are things going on on 
the river.  There is a lot happening.  I think a lot of it is about protection but also I think it is about 
encouragement.  If we do have developers putting schemes together and it is the right place for 
access to the river, then we have to push for that and push for that hard. 
 
Roger Evans (AM):  Mr Lister, given the choice between the Thatcherite financial discipline that 
Mr Biggs mentioned and Gordon Brownite financial discipline, which do you think would be healthiest 
for Londoners? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Of course, I am not supposed to 
be political anymore.  I come from a point of view that the resources are just not there.  I genuinely 
believe that that is something everybody recognises.  People may take positions on this and they can 
argue some of it but, at the end of the day, the resources are severely limited.  I can only really come 
back to my answer to the earlier question: it is about making the most of what we have.  In those 
kinds of difficult circumstances, I think it will lead to some tough decisions but I also believe we can 
get more out of the system, and I think we can drive more money out of the system. 
 
BMAC had a very good presentation by Nick Griffin [Mayoral Advisor, Budgets and Performance, 
GLA] a short while ago on shared services, which I think is a classic area where there are savings to be 
had.  Already in different parts of London, people are beginning to bring services together, and 
beginning to show very substantial savings as a result.  Three of the London boroughs are now sharing 
more and more of their offices, the fact that the Chief Executive of Kensington Chelsea is now taking 
over as Chief Executive of Hammersmith and Fulham; this kind of work is showing that you can save 
money.  This is real back office money that we are going for.  I think it is right that we should put a lot 
of time and effort into that back office work.  I do see that as one. 
 



 

 

Roger Evans (AM):  I am very pleased to hear that.  Can I take this opportunity to urge you to press 
for a freeze in the council tax precept next year, which the Mayor will have had an entire term with 
the council tax frozen, or even - bringing in your extra experience from Wandsworth - a reduction in 
the council tax precept next year, which would be very welcome for hard pressed Londoners? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  You have heard comments from 
the Mayor on this.  I think you are well aware, if he can achieve it, he certainly will. 
 
Kit Malthouse (AM):  You were leader of Wandsworth for 19 years.  During those 19 years, do you 
happen to know out of how many you produced the lowest council tax in the country? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  I think I am right in saying all 19. 
 
Kit Malthouse (AM):  During that period, how many stars did you consistently hold in the Labour 
Government’s league tables for performing councils? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  I do not think I can actually 
remember them all but I do know that we had more than anybody else, which is why we were able to 
put those saving out of highest quality services in -- 
 
Kit Malthouse (AM):  You had both the lowest council tax and the highest rated services by a 
Labour Government during your tenure? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Yes. 
 
Kit Malthouse (AM):  Interesting.  During your 19-year period, what level of residents’ satisfaction 
did you become used to having in the surveys that you took? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Very high. 
 
Kit Malthouse (AM):  When you say very high, was that 80%? 
 
Jennette Arnold (Chair):  Poor man, you are embarrassing him! 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  That was 80%.  As I am sure you 
aware, I have always been an advocate, and indeed I know you have in other places been an advocate 
of this, that low taxes, low costs do not equate to low-quality services.  There is no correlation at all 
between the two.  Westminster and Wandsworth were constantly competing on this particular issue, 
and I think it has been shown time and time again that that is true. 
 
Kit Malthouse (AM):  Finally from me, in terms of residents’ satisfaction, when you looked at your 
residents who occupied council housing that was administered by the borough, was that satisfaction 
also consistently high across the peaks? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Yes, it was. 
 
Kit Malthouse (AM):  You were experiencing 80% plus or there or thereabouts satisfaction from 
your council housing residents as well? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  We had just the same percentages 
from whatever the tenure people occupied although we did get consistently very high scores from 
council tenants because of the management structure of those estates.  I have also been an advocate, 
as you know, of direct management in estates by councils.  It is something that I probably have more 



 

 

in common with people across the other side of the chamber but I do actually believe that well run 
council estates do make a big difference to a community. 
 
Kit Malthouse (AM):  Obviously, within your borough there would be different Registered Social 
Landlords (RSL) operating that, where possible, tenants would vote to be a tenant of the council 
rather than of a housing association or another RSL? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Yes, although those lines did start 
to get quite blurred because we had worked very closely with a number of RSLs and, indeed, brought 
RSLs into the council housing stock mainly because they had access to capital monies, which we did 
not have access to.  We were actually getting them to do developments within council estates and 
take over parts of those estates.  That was new build work rather than existing ones but, yes, quite 
regularly people were happy to be council tenants. 
 
Richard Barnes (AM):  Given your last series of answers, Mr Lister, would you like to revise your 
answer to Nicky Gavron and say, yes, you want to ‘do a Wandsworth’ for London? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  I think, if you are talking about 
some of the things I did in Wandsworth to do with value for money and that side of it, absolutely.  I 
am totally on that.  If you are talking about the way in which the planning process works, I think 
London is a series - and the Mayor has made this point time and time again - of villages.  What is right 
for one corner of London and what is right for another is very different.  I think we should, as far as 
possible, run with the grain of the local authority on this and support the local authority on what they 
believe to be right for their area.  I do feel that that is important. 
 
Richard Barnes (AM):  Thank you.  To save his blushes, will you assure me that, in your term in 
office, you will not compare your leadership of Wandsworth with John Biggs’ of Tower Hamlets? 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  I just come back to my previous 
point.  I think different parts of London need different solutions. 
 
Richard Barnes (AM):  I am not sure John Biggs is a solution. 
 
Jennette Arnold (Chair):  Thank you very much.  I am going to thank Eddie Lister for coming and 
giving such full answers to the questions that have been put to him this morning.  Thank you very 
much. 
 
I absolutely note the point that you made; it is very important for this Assembly, your commitment to 
working with us on those issues that are of importance to Londoners and to this great city.  Thank you 
very much. 
 
Edward Lister (Chief of Staff and Deputy Mayor, Planning):  Thank you too. 


